
The minimum six month discussion period starts at opening letter

Receiving 

The Transaction Manager 

based on the information 
from the valuation report 
and your discussions.

You will receive the Letter  

Manager which contains 

from the Acquiring Agency. 

on information from the 
valuation reports and your 
discussions, and will include 
compensation for the market 
value of your property 
and other compensation 
elements which may be 
relevant to your entitlement.

between your valuer’s 
assessment and the 
Acquiring Agency’s 
assessment you may 
be asked to provide a 
copy of your valuer’s 
valuation report to the 
Transaction Manager.

STEP 

6
You’ll receive an  
Opening Letter
This letter will:

Confirm the name and 
contact details of your 
Personal Manager and 
Transaction Manager.

Explain the property 
acquisition process,  
along with your rights  
and obligations. 

Advise that the Acquiring 
Agency will arrange a 
valuation of the property 
by a qualified valuer. 

Encourage you to get 
your property valuation 
and legal advice. (These 
costs will be reimbursed 
by the Acquiring Agency 
at the settlement of the 
acquisition providing such 
costs are reasonable).

Once the Opening Letter 
has been received, the 
start of the minimum  
six month period to reach 
an agreement begins.

STEP 

4
Valuations and 
assessments
A qualified and 
independent valuer will 
inspect your property (on 
behalf of the Acquiring 
Agency) to determine 
its current market value 
and your entitlement 
to compensation.

Your valuer should also 
carry out a valuation and 
prepare a report.

Valuation considerations 
will include:

• size of property

• location

• quality of improvements 

• zoning

•  recent sales in the area; 
and 

•  pest and building 
inspection reports.

STEP 

5

What you  
should do:
Ensure you understand 
your Opening Letter.

List any concerns or 
questions you may have.

Discuss next steps with 
your Personal Manager.

What you  
should do:
Submit your valuation to  
the Transaction Manager.

Discuss next steps with  
your Personal Manager.

The minimum six month discussion period starts at opening letter

Agreement 
reached
Once an agreement is 
reached, the Transaction 
Manager will prepare 
contracts.

Contracts will be exchanged  
and a date for settlement 
will be agreed.

You will be paid the 
agreed compensation 
and the property will 
be transferred to the 
Acquiring Agency.

Your Personal Manager 
will help you relocate.

Following settlement,  
you will need to vacate  
the property.

STEP 

8
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Reaching an 
Agreement
The Transaction 
Manager will arrange 
for the valuation reports 
to be exchanged 
between the valuers.

The Transaction Manager 
will organise to meet 
with you, your Personal 
Manager, and both valuers 
to try to reach agreement. 
This may involve one or 
more meetings where 
each valuer will present 
the evidence on which 
they based their valuation. 
You may also attend  
these meetings.

Note: The actions listed in 
Steps 6 and 7 may occur 

depending on the 
particular circumstances.

STEP 

7
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What you  
should do:
Ensure you are available 
for meetings.

Consider whether 
or not to accept the 

What you  
should do:
If you agree, formally 

Be prepared to sign the 
necessary paperwork.

Work with your  
Personal Manager  
to find a new home.

Develop a timeline with 
your Personal Manager  
to pack and move.

Property Acquisition 
By agreement
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Project 
announced
Community information 
sessions and public 
announcements will 
inform you about  
project plans.

The person advising the 
local community about 
the project (a Community 
Place Manager) will 
provide you with details 
and answer questions. 

STEP 

1
STEP 

2
We’ll  
contact you

 
you’ll be provided with  
a Personal Manager.  
This person will guide you 
through the acquisition 
process and be your main 
contact throughout the 
acquisition.

Your Personal Manager 
will try to contact  
you face to face to:  

•  confirm that your 
property needs  
to be acquired

•  introduce the team  
that will help you; and

•  explain the process. 

You may also receive  
an introductory letter  
as part of this initial 
contact process.

If your Personal Manager 
can’t contact you personally  
after numerous attempts, 
they’ll phone or send  
a letter. 

A meeting to 
inform you of 
the process 
Your Personal Manager 
and Transaction Manager 
will arrange to meet 
with you to discuss the 
next steps and enable 
you to understand the 
acquisition process. 

They’ll give you more 
information about 
acquisitions and 
relocating, and help  
with any concerns.

They will also encourage 
you to seek your own 
valuation once you receive 
the Acquiring Agency’s 
opening letter.

STEP 

3

Initial consultation period, approximately 1-2 weeks

What you  
should do:
Keep an eye on your  
letterbox, local newspaper  
and local signage.

What you  
should do:
Make a list of concerns  
and questions you would  
like to discuss.

Be available to meet with  
your Personal Manager.

What you  
should do:
Talk to your Personal 
Manager about your 
Letter of Introduction.

See your Personal Manager  
about how to select a valuer  
and solicitor.

Research valuation and 
legal services yourself.

Engage a valuer and 
solicitor.


